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Town of Stoughton Community Planning Process  
 
Community Engagement Session – September 29, 2017 
Legion Hall 
6:00 – 8:30 pm 
Facilitated by: Prairie Wild Consulting Co. 
 

 
On Friday, September 29, 2017 a community engagement session was held at the Legion Hall for the Town of 
Stoughton’s community planning process. 
 
The purpose of the meeting was to discuss the community planning process and engage the community in some hands-
on planning exercises. There were approximately 40 people in attendance including local and regional community 
members, business owners, representatives from community-based organizations, and administration and Council. 
 
Welcome and Introductions 
Participants were welcomed to the meeting and asked to take a couple of minutes to use the paper and markers in front 
of them and draw one of their favourite things about the community. Afterwards, participants were asked to pass their 
sheet to the right. As part of a round of introductions, participants were asked to introduce themselves, their neighbour, 
and share their neighbour’s drawing of their favourite thing(s). Some of the favourite things shared around the table 
included: 

 The school  

 The banners 

 Hockey rink 

 Golf course 

 Downtown shopping 
district 

 Curling ice 

 Swimming pool 

 Grain elevators 

 The people 

 The bar 

 Trees 

 Streets 

 Library 

 Community park 

 Small town feel 

 Friendliness 

 Volunteer groups 

The agenda for the meeting included: 

 Welcome and Introductions 

 Building on our Foundations For Success 

 Community Planning Overview 

 Exploring our Future 

 Thank You and Next Steps 

Background and Context 

 Prairie Wild Consulting has been contracted by the Town to engage the community of Stoughton and 
surrounding area in planning for the future. This process includes the creation and adoption of an Official 
Community Plan (OCP), Zoning Bylaw, and respective maps as per the requirements of the Planning and 
Development Act, 2007 and the Statements of Provincial Interest. These documents will reflect the voice of the 
community. 

 Members of the planning team were shared: 
o Community Members, including: 

 Council; 
 Administration; 
 Community members; and, 
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 A variety of community organizations, agencies, orders of government, and representatives 
from boards and committees. 

o Facilitative Planners, including; 
 Prairie Wild Consulting (PWC) core team members; post-secondary student interns; and, 

professional colleagues and associates.  

 Our roles were shared as part of the process. This included roles as participants, facilitative planners, and 
together. The roles are shared below: 

 
 Throughout the process, a framework for collaboration called Appreciative Inquiry is utilized. This framework 

focuses on building from the positive, on successes, and working together towards common goals and a shared 
vision through open space. This framework ensures everyone has a voice. Aspects of this framework were 
shared and included the following: 

 

o The Collaborative Decision Making Model is a tool utilized to help with decision making that moves from 
majority rules to a collaborative model that engages participants in discussions and allows for decision 
making to move towards a place where everyone can live with the idea/action/decision moving forward. 
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Building on our Foundations for Success 

 Foundations for Success were shared amongst the group in order to ensure a productive and successful meeting 
and process. The Foundations for Success include: 

o Being productive; 
o Communication; 
o Refreshments; 
o Team work; 
o Building capacity; 

o Ensuring common understanding 
amongst everyone; 

o Being polite; and, 
o Staying focused. 

o Humour; 
 

Community Planning Overview 

 The planning process includes four phases and outcomes. These are: 
o Phase 1: Gathering and collecting information; 
o Phase 2: Community assessment and engagement; 
o Phase 3: Development of the planning tools; the OCP, Zoning Bylaw, and applicable maps; and,  
o Phase 4: Ongoing guidance and implementation support.  

 The planning process to-date includes: 
o A conference call with Administration; 
o A meeting with Administration and Council; 
o Assistance with the development of promotions and tools; 
o The development and distribution of a community survey which is available in hard copy and online; 

and, 
o Ongoing collection of documents to help inform the OCP, ZB, and maps. 

 Participants were asked to share what comes to mind when they see the word “plan” and what planning means 
to them, the following was shared: 

o Setting the future direction; 
o Figuring what’s important and what we can grow on; and, 
o Building and attracting businesses (Marketing). 

 The Planning and Development Act and the Statements of Provincial Interest are the legislative documents that 
outline the requirements of an OCP and Zoning Bylaw. This includes goals and policies that reflect the 
community in the physical, cultural, socio-economic, and sustainability.  

o In 2007 there were major amendments to the Act including when municipalities are undertaking new 
developments that an updated OCP may be required and that a professional planner is required to sign 
off on an OCP. 

Changing Times – Participatory Exercise 1 
As a group, participants were asked questions regarding Stoughton’s past, present, and future. The questions and 
responses provided by participants are shared on the following page:   
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After creating the lists and questions, participants were asked to share what they notice from the exercise: 

 We have a lot of positives; 

 We have parks and are a gathering centre; and, 

 You don’t have to go too far if you don’t need to (cross roads). 

Exploring our Future – Participatory Exercise 2 
After a short break, participants were divided into six groups and given a planning theme, respective reference and 
baseline maps, flip chart paper, and markers. Participants were asked to draw from their local wisdom and experience 
and document hopes for their respective theme and where they would like to see future development and growth in the 
next 25+ years. The hopes become the goals, policies, and actions in the Town’s Official Community Plan. After a few 
minutes the groups rotated themes and maps. The nine planning themes included: 

 

Past

•What are some historical memories, 
stories, events that have shaped 
Stoughton to be what it is today?

•Railroads (Town moved to new 
location)

•Water

•Farming community

•Richardson family won curling (multiple 
times)

•NHL Player (Carr)

•Sports is important

•Fair Day – Sulky Races

•Egg Producing Plant

Present

•What are some current memories, 
stories, events that are happening today 
in Stoughton and area?

•Oil boom and bust for past and present

•Excellent water

•End of the 2nd longest railway in North 
America and 3rd in the world

•Present land expansion

•Lack of bus service

•Heritage elevator

•Health centre and emergency services

•School

•Vet service

•Huge supply of gravel

•Afraid to loose museum

•Lot of volunteerism

•Provincial championship (curling)

•Central location (events, organizations, 
meetings)

•Businesses on main street (vacancies)

•Loss of municipal police

•Increased regional crime

•Lot of houses for Sale

•Dinner theatre

•Stoughton Days

•Hotel (locally owned)

•Good bakery, two grocery stores and 
Credit Union

•Lost financial institutions

•Library

•Ag. Society

•Horse Club

•Drop In Centre

Future

•What are some key considerations we 
need to think about regarding the future
of the community of Stoughton and 
area?

•How do you attract and retain people?

•Saving of community services (e.g. 
Sports and recreation)

•Inclusive of all age groups

•Planning for the future (All ages)

•Cooperation, communications

Transportation 
Infrastructure

Land Use:

Residential, 
Commercial, 

Industrial

Community 
Services

Neighourly
Relations

Environment and 
Sensitive Areas

Recreation
Natural Resources

Agriculture

Social
Health
Safety

Education

Cultural & 
Heritage 

Resources
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The following is the listing of future hopes that were identified by participants:  
Social, Health, Safety and Education 

 Social 

o Senior Centre 

o Physical Activity Centre – Pool/Rink/Sports  

 Recreation Director to oversee 

 Programming 

o Community Centre – indoor walking 

 Multipurpose facility 

 Health 

o Nursing Home 

o Medical Clinic/Doctor/Nurse practitioner 

o Well stocked ambulance 

 Safety 

o Police Service/Fire Department (Share with 

other communities) 

o Street repair 

o Sidewalk conditions – accessible 

o Ambulance/Doctor 

 Education 

o School/Day Care/Play School 

o Extracurricular activities (Shop, welding) 

o Library 

o 4-H program 

o Arts/Crafts 

o Music/Dance 

Community Services 

 Revitalize Main Street 

 Upgrade the Rink 

 Replace infrastructure (walkways, water & Sewer 

lines) 

 More healthcare facilities (eye doctors, dentists) 

 Walking and Biking Trails 

 Community Hall (complete with indoor walking 

trail) 

Recreation 

 Rec Director – coordinate all rec projects e.g. 

o Golf Course 

o Curling Rink 

o Swimming Pool/Spray Park 

o Parks – Playgrounds 

o Ball 

o Skating/Hockey (Artificial Ice) 

o Soccer 

 Support and participation 

 Approach Sask Power for grants for sporting 

facilities for Towns (under certain population) 

Neighbourly Relations 

 Join all Rec groups into one 

 Need to ensure that the Town and RM work 

together. Community planning e.g. survey to all 

residents (both renters and rural). Also with 

communities such as Heward, Forget, 

Griffin/Creelman, Benson 

 Volunteer and Rec groups work together 

 Encouraging and be open to working with Ocean 

Man residents 

 More communication and encouraging of school 

(classes) to use facilities (Golf Course, Curling)  

 Expand trade education 

 Moose Mountain Healthcare Corp very important 

and SETPC (South East Transportation Planning 

Committee)  

Transportation Infrastructure 

 Passenger service (train couch) 

 Electric cars and charges 

 Bike/Medichair routes/Golf carts. Need bicycle 

lane and parking downtown for them. 

 Enforcing traffic laws 

 Speed bumps for Highway 47 in front of school 

 Centre line barrier on Main Street 

 Walking trails 

 Transit van 

 Speed limit on North Highway 47 should be 40 

past town limits 

 Natural Resources Agriculture 

 Wind turbines/solar panels (on lift 

stations/Curling & Hockey Rink) 

 Pipelines further from Town 

 Retain elevator 

 More green businesses 

 Green house/Community garden 

 Fruit trees at parks 

Environment and Sensitive Areas 

 Protect Taylor Park/Fairgrounds/Cemetery 

 No dumping/contaminants by Vet 

Clinic/School/Nursing Home/Sask Power 
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 Underground tanks that need to be cleaned up 

 Big CPS tanks within Town limits/Coop 

 Spills from railway cars (potential) 

 Full semi-trailers parked (or travelling) in Town 

 Dutch Elm Disease control 

 Contaminated land at old slaughter house 

 Elevator 

 Pet pick up/Control pets/Limit per household 

 There is an E.M.O Plan in place 

 North of school – the Sask Power lot 

 Paving of all streets in Town  

o Dust control plan 

Land Use: Residential, Commercial, Industrial 

 Move Coop lumber yard to industrial area 

 Move liquor store out of grocery store to C-store 

area 

o NO – addition maybe but downtown 

 Move museum perhaps to theatre 

 Residential area to develop east of Russell Street 

between Jones/Railway 

 Push to develop more of industrial area 

 Fill in empty Main Street with commercial 

 Develop trailer park 

 Bring tourism booth into Town 

 Sign directing people to the Rink and 

Fairgrounds/Ball Diamonds/Pool 

Cultural and Heritage Resources 

 Museum – repair or move 

 Elevator/Old CIBC 

 Heritage Houses/Plaques etc. 

 Cultural Events  

o Open to all new ideas 

o Showcase – First Nation community, 

Philippine community 

 
Next Steps 
Everyone was thanked for their input and participation into the process. Next steps were shared and included: 

 Notes from today will be summarized and shared back; 

 Continue data collection from the community surveys, youth engagement, potential for others; 

 Analysis of information collected; 

 Drafting the Official Community Plan, Zoning Bylaw, and related maps; 

 Review of documents by Town Administration and Council; 

 Assistance with the Final Approval Process; and, 

 Provide ongoing guidance related to the planning process. 

Thank you!  

 


